YEK/TUCT YNPABNAEMOCTUA Cl CONSULT

PDuHANBbHBIA YEK/JIUCT: «CTpPaTerus craja
ynpas/isieMOH, eCJ/IH...»

MyHKT npoBepKu

01  Lleslb 1 rOopu30HT, OAVMHAKOBO MOHNMaeMble CO6CTBEHHNKOM 1 KOMaHZOM.

02  Bblbopbl «rae urpaem / kak BolrpbiBaeM» (CermeHnTbl / odpdpep / kaHasbl / Mogesb pocTa).
03  Puck-annetut B 1 ab3aue v CTON-INCT HA 3TOT LMK,

04  Strategy-on-a-Page (1-2 cTpaHuubl), NpurogHas s ynpasieHus.

05 MopThens nHmumaTtuBe: 3-5 SKOPHbIX + NoAAepXKa + CToM.

06 Y KaxgoW MHuumaTvBbl: Blagenew, bamkaias sexa, 3aBUCMMOCTU.

07 Manenb 8-12 meTpuk (NMavpyoLve / narvpyoLime) u npasuna AencTBuii Npy OTKNOHEHUSX.
08 Decision log n peecTp gonyLieHunii ¢ Tpurrepamy nepecmoTpa.

09  KaneHaapb: eXeMeCsAYHbI CTaTyC + KBapTaslbHblii CTPATErnyeckuii review.

CTpaTerus ctana ynpasisieMoid, Koraa ecTb Bbl6opbl, NopTdenb MHULMATUB, BNagesbLbl, METPUKM U
Ka/leHJapb KOHTPONA. LIk cam ce6si KannbpyeT Yepes review 1 KoppeKkTMpPOBKY.

Cl Consult - CTpaTernyeckoe ynpasneHue 1 KoHthupaeHumanbHo



